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1 Polarisin summary

The RCMS (Rotary Club Management System) has been developed by Rotary Switzerland-
Liechtenstein around 20 years ago and is actually used by 17 European Districts, 945 Clubs in
5 countries with more than 52’000 members (users), for communication and updating of
club and district activities. The system is owned by the “Verein Rotary Medien” (VRM), a
non-profit legal entity fully controlled by the 3 Rotary Districts Switzerland/Liechtenstein.
RCMS is managed by Rotarians; the system is developed and operated by independent
companies mandated and paid for that purpose.

With the introduction of RCMS V.5 beginning of 2021, RCMS is renamed as Polaris, the polar
star and a remembering of the Rotary founder, Paul Harris. Polaris is a multi-language
platform (presently German, French, Italian, English and Flemish). The extension of the
language database to further languages may easily be done.

Rotarian life has not changed => Polaris is an evolution not a revolution!

Since April 2012, the system has been certified by Rotary International (RI) for automatic
synchronization of data from Polaris database to the Rl database. The synchronization is
performed through the Swedish SEMDA-Tool.

Polaris is subject to the European regulations "GDPR" applicable to the processing of
personal data as of May 25, 2018. Polaris complies with GDPR.

The continued development of Polaris is ensured by a process whereby members can
announce their needs for new functionalities by putting them on a "common listing app"
called Redmine. These proposals are taken up by a working group which is responsible for
distributing them over future upgrades and versions.

Polaris, a web app “all devices” system, offers all required communication and management
features clubs and districts require, including the integration of Rotaract and Inner Wheel

and the concept of Metropolitan and National multi-districts website.

The Polaris screen is automatically adapted to the type of device used e.g desktop, laptop,
tablet or smartphone
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Rotary Club de Lausanne -]

LECQUB  LAVIEDUCLUB  DOCUMENTS  POUR LES MEMBRES

[R—
NEWSLETTER DE

L'ASSOCIATION BIENVENUE SUR LE SITE DU
D'ECHANGES DE i

JEUNES DU ROTARY

SUISSE-LIECHTEN-

STEIN

NVENUE AU ROTARY CLUB LAUSANN
BIENVENUE SUR NOTRE SITE

PROCHAINS EVENEMENTS

ROTARY INSTITUTE 2019 N ASSEMBLEE DE CLUB

NEWSLETTER DE
L'ASSOCIATION e
DECHANGES DE

JEUNES DU ROTARY
g\

SUISSE-LIECHTEN-

BIEN’VENUE SUR NOTRE SITE

2 The home page (first page)

The layout is unique for all clubs as well as for the district, only the content varies. Below the
Rotary Club of Lausanne, district 1990 https://lausanne.rotary1990.ch/.
Note: the club is free in the definition and presentation of the content of each rubric.
The club home page includes the functions
A. Choice of language (French, German, Italian, English)
B. Identification (Login) for internal access with the e-mail address and a password
C. Acolumn reserved for information from the district or vice-versa from the clubs if on
the district home page
D. The warning concerning the protection of personal data and access to documents of
the General Data Protection Regulation "GDPR"

The protection of your personal data is fundamental. We have made every effort to comply with the applicable rules concerning the processing of

personal data. Rotarians in the Principality of Liechtenstein will refer to European rules (including the GDPR) and are invited to read our “Terms and 0K
Conditions™ and “Privacy Policy” at the bottom of this page. Press OK if you consent with this statement. Learn more /
Rotary Lausanne A— - [T
= NAVIGATION C B &

LETTERS

A 5 C b e NOUVEL ELAN ET VENT D'OPTIMIS-
A |
. “Rotary ME POUR 2021

a==3lausanne w

Al Letters
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2.1 The column on the right side

The column on the club home page is reserved for information from the district (or vice-
versa from the clubs if on the district home page). As content it could be the governor letter,
quick links to events, actualities, promotion of projects, etc.

In the middle part information about the next activities displayed on a slider and a carousel

2.2 Theslider
For the presentation of next events or activities with pictures, short messages and a link for
more information.

Message 1:

= NAVIGATION [

LETTERS

CALENDAR

Rotary eréffnet Moglichkeiten

i

Le Rotary ouvre des opportunités

Monday, November 16, 2020

Rotary Convention Taipei : 12 - 16 June 2021

Registration hitps://convention.rotary.org/en/current-convention Rota ry -

Message 2:

= NAVIGATION =

LETTERS
Lasst Euch gegen COVID impfen
und rettet mit einer Spende von
25.- gleichzeitig
Kinder vor Polio

* =
Friday, January 1, 2021 [l [l
Vaccination COViD-et Polio ¢ Saunez votre vie et celle d'un enfant !

Le Rotary ouvre des opportunités

CALENDAR

Rotary eroffnet Moglichkeiten

‘Uneannésinhabtualle Setapmine ay Lonrs de tague ebeaucoup de choses ont change et auxquelles ious devirolis Rous
adapter pour le moment: Auniveaudu Rotary; cependant, une chose est restée la méme : notre lutte cammunc eontresa
polio. Ce combat est beauconp plus difficile avec l'émergence de la Covid=19 et avec 1a pause vaccinale imposée par 'OMS

pour environ 80 millions d'enfants. Porteur ... Ro ta ry=—- ~
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2.3 The carousel

while the slider is intended for actual activities (eyes catching), the carousel offers a window
for medium-term activities

mains... Toute? Non! Un village pLuple d'irréductibles gaulols résiste encore et toujours a I'envahisseur. » La suite vous la ' 'J { /J' .
connaissez. Quant a moi, dans la chronique de cette semaine, c’est en 324 avant Jésus-Christ que je vous emmeéne. Toute ¥
Egypte est envahie par les Perses, ... Le Rotary ouvre des opportunités

Al News

Invitation pour un repas
de aria-Chrystina Zel-

Cheres amies, chers amis,Le
Covid ne permet plus les
lunchs du Rotary le vendre-
diet...

2.4 Bottom of the home page
Followed by a welcome or any other text or picture

BIENVENUE SUR NOTRE SITE J g

Le Rotary ouvre des opportunités
Ce texte a été publié le 22 janvier 2021

Cheéres amies, chers amis, R t
Jespére que ce message vous trouve en bonne forme ! o a ry:-—

Si je voulais étre dans I’air du temps, je vous écrirais quelques mots tout empreints de la mouvance préconisant un
dry january. Je vous inviterais donc a la modération, a I'abstinence, a un recentrement sur I'essentiel nécessairement
bon pour votre santé. D’aucuns, prompts a pr le pr isme une religion de I'austérité, seraient
rassurés que la pasteure céde a un tel discours. Pourtant, je vous le dis : remplissez vos assiettes et vos verres selon
vos golts, vos habitudes et vos valeurs. Je n’ai pas a m’immiscer autour de vos tables.

NO,
P

Mais, pour le reste, j’espére vivement que vous dégustez les premiers jours de cette nouvelle année avec délectation
et sans modération.

Socialement parlant, le temps de disette que nous vivons va se poursuivre quelques semaines encore. Maintenir le
lien avec tous de maniére individuelle est pour moi impossible ; d’ou I'importance de vous écrire chaque semaine. SPORT
J'en profite pour vous rappeler que je suis a votre disposition.

Plusieurs contacts téléphoniques me laissent penser que la majorité d’entre vous allez au mieux et que le moral reste

bon. Quelques soucis de santé nécessitant une hospitalisation perturbent néanmoins certain.e.s d’entre vous. Je suis

de tout ceeur avec chacun.e. J'ai eu le pénible devoir de vous informer du déces de notre ami Patrick Boschetti, triste

et sombre nouvelle. Je sais que nous sommes nombreux a avoir manifesté notre sympathie a sa famille. Comme Lo
é, nous ne querons pas de lui rendre hommage a la reprise de nos lunchs.
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at the bottom, information on the meeting place as well as shortcuts to social medias and
documents like “Terms and Conditions” and “Privacy Policy”.

MEETINGS

Rue du Grand-Chéne 7
v 4 parking Rotilion @
Rue du Grand-Chéne 7, 1003

HOTEL LAUSANNE PALACE . Lausanne Routenp.- s Centrale a8
VISITEURS : MERCI DE VOUS INSCRIRE A NOS LUNCHS DANS NOTRE AGENDA .

VISITORS : PLEASE REGISTER TO OUR LUNCH IN OUR AGENDA ) GroBere Karte ansehen El Place
FRIDAY 12:15 - ~ - - Saint-Frangois

Lausanne a 'Rue du Grand-Chéne 7

a

antonal des.

Lausanne@B Google
Kartendaten © 2021 _ Nutzungsbedingungen _Fehler bei Google Maps melden

#% ROTARY CH/FL > DISTRICT 1990 > LAUSANNE

3 The GDPR General Data Protection Regulation

Its provisions are applicable throughout the European Union from May 28, 2018. Polaris is
compliant with the GDPR.

The protection of your personal data is fundamental. We have made every effort to comply with the applicable rules concerning the processing of
personal data. Rotarians in the Principality of Liechtenstein will refer to European rules (including the GDPR) and are invited to read our “Terms and 0K

Conditions™ and “Privacy Policy” at the bottom of this page. Press OK if you consent with this statement. Learn more /

Rotary Lausanne en- ([EIEED

= NAVIGATION L

A. Public visitors may read Privacy Policy and ...
B. Accept the conditions
Note: public visitors do not have any access to personal data.
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Rotary Lausanne en- ([EIEED

= NAVIGATION [ ]

PRIVACY POLICY - ROTARY

The Rotary Club Management System (hereinafter referred to as the « Polaris ») also known as Harmony is an initiative of:

Media Association of Rotary Switzerland-Liechtenstein(hereinafter referred to as the « MAR »)
c/o Juris Treuhand AG

Industriestrasse 47

6304 Zug

SWITZERLAND

+41 (0)43 299 66 25

Info@rotary.ch

1 Definitions

Tn thic Dri Dalicy wwa mann:

4 Login as member

Rotary Lausanne en- (D
= NAVIGATION &
LOG IN
Email * o C— B
Password * o c

Stay connected * G D

LOG IN | FORGOT MY PASSWORD E

Click Log In

Introduce e-mail address

And password

If stay connected is activated, your credentials will be stored in the browser as long
as the cache will not be cleaned

E. Login or let your password be reset, if forgotten

o0 wp

By the 1% login, the member should read and ACCEPT the “Privacy Policy” before entering
the system. The login is registered in the system’s logbook. By following logins, only a
disclaimer is displayed for remaining the member (F) of his responsibility (G). The login is
valid for all “my Clubs”

Description_Polaris_10 20210303.docx
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Rotary Lausanne i o, I

= NAVIGATION as [ MY CLUBS

LETTERS

NOUVEL ELAN ET VENT D'OPTIMIS-
ME POUR 2021!

4.1 Shortcuts for members after login
4.1.1 Access to “members”

Rotary Lausanne-Blecherette EN~
= NAVIGATION A 1 & MY CLUBS

-— C——

ACTIVES B D
.
-

CANDIDATES GUESTS HONORARY MEMBERS OTHER CONTACTS w PAUL HARRIS FELLOWS FILTER W RESET FILTER

Albasini, Hans-Peter
Club entry: 01.01.1991 / RC Lausanne-Blecherette / Classification: Finanzen

©Q Avenue de Milan 12,1018 Lausanne %, +41 7955566 74 & albasini@rotary.ch & Birthday: 13.04.1941
Calerini, Urs

Club entry: 01.01.1991 / RC Lausanne-Blecherette / Classification: Theologie

@ Avenue de Milan 9, 1018 Lausanne %, +41 7955566 77 &% calerini@rotary.ch @& Birthday: 02.02.1950

7

Link to the members of my club

Selection of the members group e.g active, guest, etc.
The presentation as list or portrait

Another filter possibility

o0 wp
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4.1.2 Access to the upcoming events

Rotary Lausanne EN~
= NAVIGATION MY CLUBS

CALENDAR UPCOMING EVENTS
C

Réunion du comité du club \ B

Monday, January 25, 2021 18:00 - 21:00

Q EN VISIO CONFERENCE

Annulé - Visite de la Collection Georges Bemberg a la Fondation de I'Hermitage o
Thursday, January 28, 2021 18:00 - 21:00 () ~

Né dans une famille d’origine allemande établie en Argentine vers 1850, Georges Bemberg (1915-2011) a constitué, tout au long de sa ~
vie, une collection de peintures, de dessins et d’objets d’art comptant parmi les plus importantes de son temps. Selon les volontés du

A. Shortcut to upcoming events
B. Selection of events
C. Another filter possibility

4.1.3 Access to all clubs | am registered in

Rotary Lausanne EN~

= NAVIGATION a @ MY CLUBS

MY CLUBS <
Home unit r— B

RC Forch ZH

Guest unit(s) - C—— C

RC Lausanne RD District 1990 RFE International Yachting Fellowship of Rotarians (IYFR) RS ICC - Inter-Country Committees

District(s) Gr—— )

RD District 1990 RD District 1980 RD District 2000

Direct access to my clubs

To my own club (home)

Where | am registered as guest

To my district or multi-district (here the three districts of Switzerland)

o0 wp

NEW: Polaris enables “Metro-Club” (metropolitan), the merge of clubs active in the same
area enabling members to connect from their clubs to all other clubs. The clubs may belong
to the same or to different districts, no limitation. Similarly, Polaris supports “Multi-district”
area over one or many countries e.g over the border or as a country wide area (see “D” on
the above screen).

Description_Polaris_10 20210303.docx 9
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Polaris materialize the integration of Rotaract with a perfect transparence in the
communication with Rotary

Rotary & Rotaract
Multi-District
District
Metro-Club
Club
...... Satellite Club
====== optional Polaris only

And Inner Wheel

Inner Wheel

Multi-District
District

Metro-Club

Club

====== optional — Polaris only

Description_Polaris_10 20210303.docx
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5 Navigation
The pop-up navigation on the left side (A)

Rotary i><; Lausanne A EN v
= NAVIGATION / 2 (@ [ mrauss

LETTERS

NOUVEL ELAN ET VENT D'OPTIMIS-
ME POUR 2021!

Display all available menus. Each menu may be opened or closed by pressing the dart symbol

(B)

X
isanne
A HOME B
=5 CLUB LIFE » a2 & MY CLUBS
& MEMBERSHIP »
I THE CLUB »
LETTERS
& DOCUMENTS > )
NOUVEL ELAN ET VENT D'OPTIMIS-
2o MY SETTINGS » ME POUR 2021'!
& MY PRESENCE

& POLARIS ADMIN

@& LOGOUT

A. Opening the navigation
B. All menus

5.1 The Club life

Isanne |V PIERRE WUTHRICH

A HOME

a5 CLUBLIFE F13 ] MY CLUBS

Calendar
President's message

Bulletins \ . ) LETTERS

News ’ | ! \; NOUVEL ELAN ET VENT D'OPTIMIS-
% [ 1
Projects ME POUR 2021!

Various

Photo galleries

Description_Polaris_10 20210303.docx 11
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5.1.1 Calendar, news, projects and various
the window to the club life with the event calendar, the news and projects. Visitors may

register to event

The access to the documentation e.g bulletins and photos. In case of “Metro-Club”, the
member sees the agenda of all clubs improving the inter-Club communication.

NEW: Polaris enables a financial accounting on member level where each member sees the
events he visited and the payments he made.

Note: the club is free in the definition of the structure and presentation of the content of
each rubric.

5.2 The membership

A HOME

a5 CLUB LIFE » 1y F MY CLUBS

& MEMBERSHIP

Board
Committees
Members
Choose home unit v | FUTER
In memoriam

Yearbook - Members

I THE CLUB »

Link to the board, committees and members of the club. Members may be found in the
yearbook, accessible only after login.

5.3 The Club

Another way of search between “useful links”, “Meeting Places” and “Rotary Organization”.
Note: the club is free in the definition of the structure and presentation of the content of
each rubric.

X
isanne
A HOME
&5 CLUBLIFE » i " Y CLUBS
& MEMBERSHIP »

I THE CLUB
Useful links

About us Choose home unit v | FLTER

Meetings

Rotary organisation

& DOCUMENTS »

Description_Polaris_10 20210303.docx 12
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5.4 The document archives

SCHWEIZ/LIECHTENSTEIN

3" March 2021

Note: the club is free in the definition of the structure and presentation of the content of

each rubric.

X
Isanne
A HOME
as CLUBLIFE »
& MEMBERSHIP »
I THE CLUB 4

& DOCUMENTS

Folders

&¢ MY SETTINGS »

13, PIERRE WUTHRICH

a2 (] MY CLUBS

Choose home unit v FILTER

5.5 The member settings

All settings made by the member himself.

&o MY SETTINGS

Personal data
Professional data
Parameters

External links

Modify my password

[=]2[x]
[=]

ID:41324  RIID: 5423911

Your QR-Code helps us to
capture your attendance and to
register your data on any given
event. Your QR-Code is a digital
image of the Rotary-ID

PO > LAUSANNE

MY PRESENCE

Powered by f

[VE PIERRE WUTHRICH

a2 ] MY CLUBS

Choose home unit v FILTER

Terms and conditions  Privacy policy

5.5.1 Personal data (A)

The member’s data, excepted the mandatory marked “RI” may anytime be changed by the
member himself. Copy of the changes are forwarded to the club secretary.

= NAVIGATION

PERSONAL DATA

Picture

Image: jpg, jpeg, gif,

Title

First name * Pierre

Drop files here or click to
upload

png 2 membre21863.jpg

RI

RI

2 @ myauss

Description_Polaris_10 20210303.docx
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With the mandatory data (marked RI) for Rotary International and below the private and
partner contact information with restricted access (A) choose by the member himself.

Private contact information

Private address row 1 *  Im Haufland 35 RI ﬂ@\ A

5.5.2 The professional data

= NAVIGATION ac [ MY CLUBS

PROFESSIONAL DATA

Professional title

Profession

Company
Classification Informatiksicherheit RI

Other honours @ A

With the professional contact information. The mandatory data marked with “RI”, all other
with restricted access acc. to member decision.

5.5.3 The parameters (B)

= NAVIGATION a2 (] MY CLUBS

PARAMETERS

Default postal address *  Private address
Default phone number *  Private mobile phone
Default email address *  Private email

Communicates by *  Email and postal mail

Email and newsletter notifications settings

Receives newsletter(s) Club, District

Like the email address where the member would like to receive the information and the
newsletters.

Description_Polaris_10 20210303.docx 14
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Postal mail settings

Receives the printed yearbook

Receives magazine *

Free of charge

Postal mail log
Welcome letter sent on 01.01.2000 &
Letter to survivor sent on &
Languages
A
Preferred display and newsletter languages (in vailable N RI
And the preferred language
5.5.4 The external links
All external links the member used for himself
= NAVIGATION 2@ myaus
EXTERNAL LINKS
Web social media
Facehook htep:// n
Xing http://
Linkedin http:// in|
Twitter http:// (w]
~
Video sharing
Youtube http:// o]
Vimeo http:// V]
Chat and IP-phone
Skype (S|
Sharing of photos
A

Description_Polaris_10 20210303.docx
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5.5.5 Modify my password (C)
The member may any time change his password

= NAVIGATION a ] MY CLUBS

MODIFY MY PASSWORD

Current password * ®

New password * ®

Repeat password * ®
S

5.5.6 The QR code

The QR-Code helps capturing the attendance and registering the member’s data on any
given event. The QR-Code is a digital image of the member’s Rotary-ID. The QR-Code is
intended to be stored on the member’s smartphone enabling him to authenticate rapidly at
the entrance of an event avoiding long waiting queue.

& DOCUMENTS »

1sanne-Blecherette EN~

¢ MY SETTINGS

Personal data

a2 ] MY CLUBS
Professional data

Parameters

External links

Modify my password
Show all years v FILTER
ID:1 RIID:
Your QR-Code helps us to cap-
ture your attendance and to PN

register your data on any given

AUSANNE-BILECHERETTE

Description_Polaris_10 20210303.docx 16
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5.6 My presence
A view on my actual presence

X

sanne [ PIERRE WUTHRICH

5 CLUB LIFE » D 6 Glas
& MEMBERSHIP ,
o THECLUB ,

LETTERS
& DOCUMENTS , )

NOUVEL ELAN ET VENT D'OPTIMIS-
S MY SETTINGS ME POUR 20211

MY PRESENCE

& POLARIS ADMIN

The presence (attendances) is summarized.
Note: due to Corona lockdown and to recent introduction of Polaris, there are no many
records.

= NAVIGATION & & MY CLUBS

ATTENDANCES/COMPENSATIONS

Total statutory events closed 0

Presence points earned
S[ﬂ(ll[Ory events + CXll'(\Dl'dll\Jl'y events +

compensations:

§ 0.0
Statutory events: 0.0
Extraordinary events: 0.0
Extraordinary compensations: 0.0
Exempt from presence 0
No entries found o

5.7 My Finances
In “My Finances” the member sees his personal account with all expenses like membership
fee, lunch tickets, other events fee, etc. and all his payments.

X
aterthur Ost EN~
A HOME
& CLUBLIFE » & & MY CLUBS
& MEMBERSHIP »
I THE CLUB >

B DOCUMENTS » LUB WINTERTHUR OST

& MY SETTINGS >
wurde 1964 gegriindet und zihlt heute gegen 700
MY PRESENCE ten Branchen.

KB MY FINANCES e in unserem Clublokal. Nebst interessanten Re-

en setzen wir uns engagiert fiir wohltatige Pro-

& POLARIS ADMIN 2n sie unter Projekte und Dienste. Das Ziel von
im taglichen Leben. Rotary kommt diesem Ziel R ota ry_
= LOGOUT chaft als eine Gelegenheit, sich andern niitzlich &

g hoher ethischer Grundsétze im Privat- und im
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A. The financial account each member has

B. The category like “meals” or “all” or “main”

C. Thetime frames

D. The period
Rotary Winterthur Ost EN
= NAVIGATION a6 MY CLUBS

A
FINANCIAL ACCOUNT/ / ® / ’

Enter a search term Q All 01.07.2020 & 30.06.2021

Current half-year ] ' D
@A g reset filter

Current quarter l

~
5.8 Polaris Admin
For accessing the administration level
X
oo L ' a2 . MY CLUBS
& MEMBERSHIP >
I THE CLUB >
LETTERS
% DOCUMENTS > )
NOUVEL ELAN ET VENT D'OPTIMIS-
25 MY SETTINGS » ME POUR 2021!
& MY PRESENCE
& POLARIS ADMIN
@ LOGOUT

Polaris administration only for a limited number of person. Responsible for attribution of
admin rights is the CICO (Club Internet Communication Officer)

Description_Polaris_10 20210303.docx 18
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Content and handling of the administration are described in a separate document.

6 Conclusions

The digitalization of clubs and districts requires the choice of an IT tool such as Polaris.

Before making a choice, it is important to answer the following questions:

o What functions are essential for this digitalization, communication, management,
interfacing with Rotary International, etc. What is the coverage of these functions by the
evaluated tool?

o What does the district plan? The development with volunteers or with a contractor of an
own system based on a toolbox (it’s not Polaris) OR buy an existing “mature”
preconfigured system already in function in many different European districts (it’s
Polaris)

o How does the new tool simplify the work of the board, the committees, the officers and
the members of the Club?

o What s the support provided by the supplier of this tool? How responsive is it?

o What are the experiences of other districts? How long did it take to go into production?

Clubs making good use of the Polaris were able to reduce or even eliminate expenses such

as professional secretarial services.

To answer questions about Polaris, contact:

Rot. Pierre Withrich

Head of relationship to European Rotary districts
Medias Association of Rotary Switzerland-Liechtenstein
Mobile: +41 76 397 40 34

E-mail: pierre.wuethrich@rotary.ch

Examples of current Polaris sites:

6.1 French districts

Rotary District 1520 https://www.rotaryd1520.org

Rotary District 1650 http://www.rotary-bretagne-mayenne.org
Rotary District 1680 https://www.rotary1680.org/fr/

Rotary District 1690 https://rotary-1690.org

Rotary District 1710 https://www.rotary1710.org
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Rotary District 1780 https://www.rotary1780.org

6.2 Switzerland & Liechtenstein districts

Rotary District 1980 https://rotary1980.ch/en/
Rotary District 1990 https://rotary1990.ch/en/
Rotary District 2000 https://rotary2000.ch/en/
Rotaract Committee https://rotaract.ch/en/

Inner Wheel 199 https://innerwheel.ch/en/

6.3 Belgium and Luxemburg districts

Rotary District 2130 https://rotary2130.org
Rotary District 2140 https://rotary2140.org
Rotary District 2150 https://rotary2150.org
Rotary District 2160 https://rotary2160.org
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